= SASA

Addendum C: Business Unit, Branch and Special Interest Group Meetings
(Events)

(This excludes the SASA Annual Congress which is governed by specific bylaws).

1. Introduction

SASA encourages all Special Interest Groups (SIGs), Business Units (BUs) and Branches to hold a
minimum of one SIG, BU or Branch meeting per annum. Many branches hold biannual meetings.
SASA recognises the benefit of members belonging to a branch or SIG that caters to the
individual’s special interest and/or local practice and unique experience.

The overall objectives of SASA SIG, BU or Branch meetings are to provide a continuing medical
education programme that:

e s of the highest possible scientific quality.

e Enables the greatest participation by SASA members and is inclusive of members of the
public and private sectors, promoting unity across the profession.

e Is considerate of, and aligned to the intention of inclusivity, diversity and transformation, thus
purposefully ensuring the sustainability of the profession and the quality of the event.

e Incorporates multiple aspects of anaesthesia practice that are relevant to the branch or SIG,
including member wellness.

e Is acknowledged and understood to be conducted under the auspices of SASA but
organised and managed by a relevant local organising committee (LOC).

These bylaws, thus, provide the guidance on core expectations in the achievement of the
objectives and principles of SASA. These bylaws are intended to guide the LOCs in implementing
meetings in accordance with the objectives, overarching brand and fundamental principles of
SASA, whilst still allowing sufficient leeway for practical implementation.

SASA is committed to the development of all SASA members, not only through attendance of SASA
events, but also in the process of organising and delivering such events. Within this, the principles
of diversity and transformation are actively promoted, to enhance the quality and depth of the

programmes.
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2. Meeting Organisation

When organising a meeting, the diversity of the country and the society should be reflected in
speaker panel selection and finalisation (as far as is possible). Should major discrepancies occur
within such a panel selection, the relevant LOC may be requested to clarify or account for their
selection. Should the relevant LOC be having difficulty in attracting a diverse speaker panel, we

encourage the relevant LOC to appeal to the SASA Council for assistance.

3. Date Selection

The choice of date for a SIG, BU or Branch meeting:

e Should not conflict, where possible, with other events under the auspices of SASA

e Should not, where possible, take place over recognised major national religious holy days.
SASA encourages members of other religions to submit any further religious dates that
should be considered

e Where possible, should cater for the inability of members of particular faiths to attend events.
Consideration for alternating meeting times and dates in subsequent meetings or ensuring
content is available to members unable to attend are some examples of demonstrating
consideration of the needs of SASA’s diverse membership

e Should consider member commitments outside of the professional education space, such as
family, work, religious and other commitments ~

e Should be applied for at the SASA Secretariat (sasa@sasaweb.com), detailing that all the

above have been considered and which conflicts exist; and requesting confirmation that
other SASA events will not conflict with the proposed date. The SASA officer responsible
must confirm dates are acceptable before publication of dates for the event.

4. Panel/Speaker Selection

Aligned to SASA Congress bylaws, the LOC should pursue a panel of speakers that is inclusive of
members of the public and private sector (where an international speaker is not selected), is
considerate of junior societal member development and is diverse and representative of the
principles espoused in the SASA Transformation and Diversity Policy.

Recognising that organised meetings of SIGs, BUs and Branches may vary in speaker panel from
one speaker to multiple speakers over 2 days or more, the following guidelines are in place to
assist the LOC in ensuring panel selection is aligned to the SASA Transformation and Diversity

Policy and other Societal bylaws:
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4.1. The LOC must ensure that speakers invited to deliver presentations at the meeting reflect

the intentions of diversity and development and as espoused in the SASA Transformation and

Diversity Policy. Generally, diversity is considered to be reflected in geography, background,

gender, race, professional and life experience, and the country demographics in which we live.

4.2. Where speaker panels consist of no more than 2 speakers, there may be limited opportunity

to fulfill diversity objectives. Within this SASA still encourages particular consideration of achieving

equal gender representation in smaller panels.

4.3. For speaker panels of 3 or more speakers (see exceptions below):

A gender minimum of 33% female, 33% male is required.
Without specific quotas being absolutely required, and with the intention of an inclusive
(not exclusive) system being adopted, the following should serve as targets to be met or
exceeded for LOCs in terms of race (races as listed and defined by the HSRC):

o African: 20%

o White: 10%

o Indian/ Asian: 4%

o Coloured: 6%
Where multiple sessions are planned, diversity within sessions should be strived for

within the speaker panel, moderator/s and chairperson/s.

4.4. Aligned with SASA’s mission and in the interests of diversity, development and a sustainable

profession and future, development of young professionals is promoted and encouraged.

Engaging with branch affiliated universities, or all universities in the case of SIGs and BUs,
to identify senior registrars or junior consultants who may be willing and able to deliver a
topical branch or SIG lecture;

Engaging with local and national (where applicable) members and colleagues in the private
sector (practice), ensuring opportunities are offered to those outside of the public sector as

well.

4.5. It is appreciated that for reasons beyond the LOC's control, speakers invited may not be

willing or able to deliver presentations at the meeting. To this end, LOCs are highly encouraged to

keep all correspondence of invited speakers and specifically those that decline to demonstrate

efforts made to ensure diversity and compliance with Societal guidelines and bylaws.

4.6.SIGs, BUs and Branches are expected to submit their panel of speakers to the SASA
Secretariat (see below). A checklist to guide the various entities is available (click here). This
submission will be reviewed by the Convenor of the Transformation and Diversity Committee

(TDC) and the Convenor of the Education Business Unit (EBU) for approval prior to publication of

speaker panels and lists.
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Approval by the TDC and EBU Conveners will occur within 10 working days of application being
received, failing which the review and approval will be finalised by the SASA Exco. Where diversity
does not reach stipulated minimums, the reviewers will require motivation and supporting
documentation before approval of the programme is granted. The reviewers may suggest the
LOC approaches SASA Council for assistance in finding further speakers. Panel applications

should be sent to sasa@sasaweb.com, gm@sasaweb.com AND comms@sasaweb.com.

5. Advertising

All meetings advertised or promoted on SASA platforms (website, direct mails and SMS,
newsletters etc.) are expected to meet the speaker selection criteria of these bylaws.

5.1. All SASA SIG, BU and Branch approved meetings will qualify for free advertising in
the SASA website and in the SASA newsletter.

5.2. Prominence of sponsors may require payment by the sponsor at the discretion of
the SASA executive.

5.3. All South African meetings/events not approved by SASA prior to request for advertising
(e.g., university departmental events, other societal events, other local events) will require a
finalised list of speakers which will be assessed by the TDC and EBU Conveners and/ or the SASA
CEO and/ or the SASA EXCO. Should the diversity guidelines, public or social media positions, or
general practice herein not be met, advertising of the event may not take place on SASA
platforms. Decisions will be communicated to the applicants.

5.4. International meetings/events will not be subject to these specific guidelines but will be
evaluated by gender representation, member benefit, international relations and benefit to the
Society and its members, before promotion or advertising are considered.

5.5. Meetings planned or regarded as for-profit events, or with limited member benefit, will
require payment for advertising but will still be expected to adhere to relevant meeting guidelines
to qualify for advertising.

6. Online Meetings

SASA procures and provides a virtual platform to all SASA, SASA SIG, BU or Branch events free of
charge. Ancillary costs of meeting co-ordination, meeting organisation and back-end information

technology and support are for the organising SIG, BU or Branch account and can be facilitated by
SASA.

Online meetings are expected to comply with SASA online meeting and social media policies as

developed and published.
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7. Meeting Considerations

SASA encourages consideration and inclusion of the following when organising meetings (and not

mentioned above):

Registration
Allow for identification of disabilities that may need to be catered for (eyesight, visual, access),

broad pronoun selection options and food preference or requirements.

Online access

Consideration whether online access may be provided even for physical events (hybrid events)
would enhance the event and allow for members in remote areas to access content that may be
nationally appreciated. This access hybridisation in itself enhances outreach and promotes diversity
and inclusivity for broader membership education.

Welcoming Environment

Chairpersons should encourage participation and questions from a diverse audience. Enabling
submission of questions (and enabling anonymous submission) virtually through SASA platforms
may entice broader questions. Selecting questions from groups or individuals who may be less
empowered (e.g., early career professionals) may encourage questions in these public fora.

Correct Pronoun Usage, Name pronunciation and Respect for Titles

Session chairs and all advertising posters or content related to the meeting should ensure the use
of correct and preferred pronouns, name pronunciation and consistent and correct titles for each
delegate, and speaker. This will require clarification in advance with respect to the introduction of
speakers specifically.

Venue and Catering

Attention to catering for access, disabilities, religious and principled options is encouraged.
Wherever possible, appropriate childcare facilities and breastfeeding rooms should be made
available.

Feedback

Questionnaires assessing each speaker, quality and programme content, topic choice and
perceived diversity representation are important and considered mandatory for all events.
Evaluation should also include; the venue, catering, registration, session chairing, overall meeting,

and online platform (where applicable).
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